SVFPD Minutes
August 8, 2024
						SVFPD MINUTES August 8, 2024


[bookmark: _Hlk66714472][bookmark: _Hlk69026464][image: ]Summarized MINUTES from a regular Board of Commissioners meeting of Scott Valley Fire Protection District, Greenview, California.  Chair Larry Alexander opened the meeting on Thursday, August 8, 2024. Present were Commissioners Kathy Williams, Kevin Hullquist, Gregory Lindholm, and Jennifer Frick. Administrative Officer Nancy Salucci and Administrative Assistant Rosalinda Frick were also present.
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Public Report Period: None
SCOTT VALLEY FIRE
PROTECTION DISTRICT
A California Special District
Siskiyou County, California
P.O. Box 130, Greenview, CA 96037
(530) 468-2170 messages only
Location: Fire Hall, 317 Maple St.
Greenview, CA. 96037
http://www.scottvalleyfire.com
Chief Paul Buchter
530-598-7249 pbuchter@live.com    
Assistant Chief Steve Poling
530 340-3245
c1501poling@gmail.com 
Administrator Nancy Salucci
541 210-4618    joy@mind.net
Board of Commissioners:
Larry Alexander, Chair
Greg Lindholm, Vice Chair
Kathleen Williams
Kevin Hullquist
Jennifer Frick


Jennifer Frick
Investing District funds with California Class 
Prompted by former Board Commissioner Scott Frick to investigate California Class and the opportunity to earn a higher rate of return on our funds, Robert Shull was invited to speak with the Board about the possibility of SVFPD investing with California Class, a Joint Powers Authority Investment Pool for California public agencies, sponsored by California Special Districts Association and the Leaue of California Cities californiaclass.com.California Class has an “A” S&P rating, with $1.7 billion invested by 200 participants including twelve fire departments.There is a 0.001% (one-tenth of one percent) investment fee with a current rate of return of 5.14%. 
Shull explained our alternative conservative investment strategies include utilizing a commercial bank money market fund, an individual investment advisor, or continue with Siskiyou County’s investments in US Treasury bonds, investment grade commercial papers, and bank products (money markets, certificates of deposit). [The return rate of 3.03% as of June 30, 2024 confirmed by County Treasurer 8/9/24].
Shull encouraged us to do our due diligence and looked forward to working with SVFPD. He also suggested we continue the conversation with Rick Wood at California Special Districts Association for additional information about their experiences with California Class.
Withdrawing District funds from the County Treasurer If SVFPD’s Board opts to move investments from the County to an outside investment agency, i.e. California Class, we have been informed that we must remove all our funds (an all or nothing option), thus severing our financial and legal connection with the County. Mr. Schull said he is aware of two Siskiyou County public agencies (Mt. Shasta Fire and Tennant Community Services District) who have withdrawn from using the County’s financial services, although they are not investing with California Class. Commissioner Frick and Administrator Salucci will continue to gather information from the County offices, other agencies in Siskiyou County who have already withdrawn their funds from the County, and our financial auditors, Smith & Newell. [Note: A potential annual rate of return by investing $500,000 at 5% could earn $25,000 vs $15,000 at 3%]
Continuing/New business Commissioner Frick hopes to discuss the procedure and feasibility of a potential ballot measure to raise money with both the Siskiyou County Counsel and County Clerk. The Board suggested this topic be moved to the winter months for further discussion.        

Larry Alexander, Chair (Fire Safe Council Liaison)
Lease agreement for Callahan Station The new owner of the land leased to SVFPD for the Callahan Station on Hwy 3 attended SVFPD’s July Board meeting and claimed SVFPD’s building and equipment now belonged to him. 
Administrator Salucci contacted County Counsel Dana Barton who responded by email to the situation as follows: 
“The lease is only a ground lease, which means the District owns the building and everything the District placed on the land. The District could terminate the lease and move everything it owns at any time by giving the landlord a 30-day notice to terminate the lease. The landlord/new owner cannot terminate the lease unless they formally give SVFPD 60 days’ notice to evict the District for cause (meaning a breach of the lease), and then they would have to go through the eviction and unlawful detainer process. The Landlord cannot come onto the leased property without giving 24 hour written notice, otherwise he is trespassing. Tenant rights are strong in California and the District is protected under such laws from the new owner’s threats and inappropriate behavior.”

Administrator Salucci spoke with County Counsel Barton who confirmed she sent Mr. Sean Kriletich an email explaining that he cannot trespass on the District’s leased premises and gave him a copy of the lease. Counsel Barton told him to have his attorney contract her. If Kritletich trespasses or locks out the District, Barton said SVFPD personnel should immediately call law enforcement and provide them with a copy of the lease. Kriletich can neither trespass or lock us out. Counselor Barton stated “A landlord is prohibited under California law from resorting to self-help and locking a tenant out. He would need to properly evict the District under an unlawful detainer action with a proper basis to do so. The District has paid rent in full and has not breached its lease agreement.” Counsel Barton recommended that SVFPD install cameras on the property for security purposes.
The Board suggested “keeping the building active until the lease expires.”

Approval of Minutes.  Motion to approve the Minutes from the July 11, 2024 meeting, Lindholm/2nd Hullquist, 
four ayes, Williams abstained, approved.
Continuing/new business Commissioner Lindholm offered the use of a good well on his Greenview property for the fire department’s use as a strategically located water source. With a 10” casing, it pumped 40gpm in September 2023. It was remembered that Commissioner Hullquist also has offered the use of his well on his Scott River Road property. Chair Alexander asked that a formal project feasibility proposal be made including all potential costs to the District. Commissioner Lindholm and Chief Buchter will discuss it and submit a proposal.
Nothing new to report.

Kathy Williams (Personnel, Sunshine Committee, Dalmatians Liaison) 
Dalmatians Report The Dalmatians’ beer wagon is in dire need of repair. It is currently at a welding shop with an expected cost of $3,000. A comparable replacement vehicle was located for $26,000. The Dalmatians are booked for four weddings, with two more possibilities, plus the Lion’s Fall Festival, the possible extended use by Etna Elementary School for food storage, and the Valley Oaks Festival in October.  Administrator Salucci explained SVFPD received confirmation of a $10,000 grant by California Fire Foundation A component of the grant’s agreement is a $1,000 community contribution by the Dalmatians whose charter earmarks funds to support the purchase of equipment for SVFPD. [By messaging after the meeting:  Banner Bank $17,204.54, Edward Jones $21,948.25.]
Continuing/new business: Nothing to report. 

Kevin Hullquist
Short- and long-range Board plans. No discussion was held.
[bookmark: _Hlk174181034]Continuing/new business: Nothing to report. 

Greg Lindholm
Training Center up-date Commissioner Lindholm will consult with Chief Buchter re obtaining a final inspection on the building. Work remaining to be done includes grading the site, installing an electrical service pole, installing wiring, lighting insulation, heat, air conditioning, and sheetrock.
Continuing/New business Commissioner Lindholm offered a swimming pool and 300’ of hose for use by fire departments and/or the community as needed for an emergency water supply located in Greenview. It can deliver up to 100gpm based on his water supply. A pump or drafting equipment would be needed. Commissioner Lindholm will confer with Chief Buchter to work out the details.
Continuing/new business: Nothing to report. 

Administrative Officer Nancy Salucci 
Review and approval of Driver Fuel Card and Administrative Assistant Job Description. Motion to approve both policies as written Lindholm/2nd Frick. All ayes, passed.
Approval and acceptance of $10,000 California Fire Foundation grant Motion to approve and accept the $10,000 grant for equipment and to request $1,000 contribution from the Dalmatians. Motion Williams/2nd Lindholm, all ayes.
[bookmark: _Hlk169710738]Approval and payment of bills August 8, 2024 Motion to approve Hullquist/2nd Lindholm, three ayes, passed.
Transfer requests and revenue deposits: ACH Transfers: IRS $1432.52; EDD $131.50; $500 donation from Karen and James Whelan of Etna in appreciation of our volunteer firefighter’s community assistance during the Shelly Fire.




Monthly payments:
Paul Buchter	 	 1194.40	Salary
Steve Poling		 1194.40 	Salary
Nancy Salucci		 3266.67	Salary
Nancy Salucci		   333.35	Mileage/office/stamps
Rosalinda Frick		   230.87	Hourly payroll 
Siskiyou Tel		   100.12	Utility
Pacific Power		   275.11	Pacific Power
[bookmark: _Hlk158544128]USBank                           1263.21	Fuel, supplies 
Smith & Newell	 4200.00	2022-23 annual audit
Mobile Mechanic	 2053.58	Misc repairs
Municipal EmerServices 2872.68	Servicing SCBAs
Ft. Jones Lumber	       8.54	Cable
Comm’l Iron Works	   115.00	Welding 1530
Ed Steinhoff Repair	     47.34	1534 Primer pump 
Town of FJ for FJ Fire Dept  200.00	January donation
Fairchild Medical Center  129.00	Firefighter physical
Joseph Hess		   167.00	Instructor Fee for August
Ft.Jones Hdw	                267.16	Filter/staples
Valley Tire	                267.16	1516 system recharge
Scott Valley Auto Parts     370.60	Supplies
Dept. of Justice	  	      32.00	New hire fingerprinting
Emily Langland		    250.00	Reimburse boots
Motion to approve the bills Hullquist/2nd Frick. All ayes, passed. 

Operations Data 2024
	[bookmark: _Hlk93208281]
	Jan24
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	Full Strength (goal)
	25
	25
	25
	25
	25
	25
	25
	25
	
	
	
	

	Active firefighters on roster
	21
	21
	21
	21
	23
	24
	26
	26
	
	
	
	

	Inactive firefighters
	1
	1
	1
	1
	1
	1
	0
	0
	
	
	
	

	Firefighters removed from roster
	2
	0
	0
	0
	0
	0
	0
	0
	
	
	
	

	New applications received
	1
	0
	1
	0
	1
	0
	2
	0
	
	
	
	

	Applications pending
	1
	1
	2
	2
	1
	1
	2
	2
	
	
	
	



July incident dispatches
	Vegetation
Fires
	Vehicle Accident
	Structure
fires
	Other fires
	Medicals
	Haz Mats
	Public Assists
	Others
	
Total

	2
	3
	0
	7
	23
	0
	3
	0
	38


# incident responses:   7
# personnel responses: 11

Administrative Assistant Rosalinda Frick 
Ethics Training  Ms. Frick will assist all Board members in obtaining their bi-annual Ethics Training certification to be completed by the end of September.

[bookmark: _Hlk169714217]Operations Reports:  
Chief Buchter report submitted by email:
· Shelly Fire: We had several apparatus assigned to the Shelly Incident, Firefighters did an awesome job assisting the community! We had equipment and personnel actively fighting the fire and assisting evacuees. We also cooperated with CALFire to establish a secondary egress route out of the Kellems Lane area. I feel that it was all a huge success. We are working on getting all of our pay documents from CAL Fire. 
· Park Fire: We currently have an engine assigned to the Park Incident. 
· Vehicle accident: One of our apparatus was involved in a low-speed collision with no injuries. WT1533 sustained damage and we are working through the best course of action. 
· Training Facility: I have not had an opportunity to work on the training facility. If I can't dedicate time after this Park Fire assignment, I will look for a contractor to complete the work. 
· Callahan Station: I ask the Board to consider approaching the current owner of the Callahan Station property, to see if he is open to selling us the property. [Note: We have eight years left on the lease to come up with another solution]. 



Motion to Adjourn Lindholm/ 2nd Frick All ayes, passed.         


Date _____________________________

_________________________________  			                _________________________________
Chair	                     						               Administrative Officer
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